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If Kalinin has commuted his sentence, the G. P. U,,
or the regional court, follow out his Instructions* But
if the sentence is confirmed the man is generally exe-
cuted within the next twelve hours. Not infrequently
men are executed within twenty minutes from the mo-
ment the Kalinin telegram, confirming the death sen-
tence, has arrived.
Such rapid-fire execution, it was explained, is sanc-
tioned entirely in the interest of the prisoner himself.
Why subject him to the torture of a long wait, or of a
formal march to an execution chamber? He is called
into a certain room and informed of the contents of
the telegram. The death sentence is then read to him
and he is asked to sign it. Some sign their death sen-
tences; others refuse. The man is then led by a differ-
ent route apparently back to his cell and somewhere
on the way a bullet Is driven into the back of his head
and his misery is ended.
In Instances where the person about to be executed
is part of an organized conspiracy and it is necessary
to make his execution formal, the district attorney who
prosecuted him, the judge who convicted him, the
G. P. U. heads and the director of prisons, all are
present during the execution.